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Topics:
• Understanding perceptions of generational 

differences
• How to change the narrative on perceived 

generational differences
• Generational differences in attracting talent
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Legal Disclosure: 
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The Coronavirus pandemic is an ongoing, continuously evolving situation. Northern Light Health 

encourages everyone to follow federal and state governmental guidance and mandates.

The information presented in this session is provided for educational purposes only and is not 

meant to substitute professional or medical judgment.

Northern Light Health does not know the particulars of your situation, so the information 

presented today is intended to be general in nature and may not apply to every individual 

situation.

Northern Light Health and the presenters make no guarantees or warrantees regarding any 

information provided.
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Ask us questions – give us feedback – this hour is for you

• Please use the Q and A 
function to ask your 
questions at anytime.



Health in the Headlines
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COVID-19: Good News for a Change

➢ Lowest Number of Hospitalizations in a Year

➢ Decrease in Community Spread
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COVID-19: Good News for a Change

• Lessening of some guidance around continued protection

➢ Somewhat related to end of Public Health Emergency Declaration in May

➢ Somewhat based on things we know now

• Recent Data on Preventing Long COVID

➢ Having had at least two COVID Vaccines

➢ Starting Treatment with Paxlovid within 5 days of Symptoms

• Research and collaborations for preventing and treating Long COVID
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COVID-19: Remaining Vigilant

• COVID is still spreading in our 
communities

• New variants and sub-variants 
may pose risks

• …and Disease ‘X’ may be out 
there.
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Generational Differences in the Workplace:
Separating Fact from Fiction
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What is a generation?
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Generations refer to cohorts of people based on shared 
experiences at similar ages. The assumption is that 
shared experiences at similar ages create similarities 

among people in terms of personal attributes, attitudes, 
personalities, political orientations and other dispositions, 

such as work-related attitudes and behaviors.

assumption



Which generation do you represent?

4.13.23Good Health Is Good Business 11

Baby Boomers: 56-74

Gen Z: 18-25Millennials: 25-39

Gen X: 40-55
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Generational Stereotypes (according to the research)
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Baby 
Boomers

(56-74)

“OK Boomer”

Workaholic

Traditional

Hardworking

Rule Follower

Gen X
(40-55)

Cynical

Disengaged

Lack Loyalty

Independent

Questions 
Authority

Millennials
(26-39)

Lazy

Sheltered

Arrogant

Tech Savvy

Needy

Gen Z
(10-25)

Millennials 
on Steroids

Technology 
Dependent

Healthy

Obstinate

Entitled



Positive Perspectives
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• Workaholic

• Traditional

• Rule Follower

Baby 
Boomers

(56-74)

• Cynical

• Disengaged

• Lack Loyalty

Gen X
(40-55)

• Lazy

• Arrogant

• Needy

Millennials
(26-39)

• Technology Dependent

• Obstinate

• Entitled

Gen Z
(10-25)

• Reliable
• Consistent
• Disciplined

• Realistic
• Reserved
• Impartial

• Laid-back
• Confident
• Self-Aware

• Efficient
• Strong-minded
• Self-assured



How do these differences show up in the workplace?
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Baby Boomers
(56-74)

Generation X
(40-55)

Millennials
(26-39)

Generation Z
(10-25)

Work 
Ethic/Values

Hard Worker
Rule Follower

Work-life 
balance

Freedom
Flexibility

Career 
Multitaskers

Work is…. A career Just a job Fulfillment
A new 

adventure

Leadership Style Directive Coach Partner Equal

Follower Style
Respects 
Authority

Cautious Asks “Why?” Independent

Learning Style Classroom Independent Collaborative Networked

Communication 
Style

In person/phone
Email secondary

Email
Text Messages

IMs
Video Calls

IMs

Feedback 
Preferences

Limited Limited regular Weekly/Daily On Demand

Messages that 
Motivate

Your experience 
is respected

You are valued 
and needed

Use your own 
ideas/methods

Collaborate with 
likeminded 



Perception Becomes Reality
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Nobody Wants to Work Anymore – Historical Context
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Multigenerational Workforce
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We don’t learn less from…
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Discussion: Ask us your questions using the Q and A function



Tools you can use: 

https://beacon.northernlighthealth.org/Resources
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https://beacon.northernlighthealth.org/Resources


Register and Save the Date – Thursday, May 11th

Social Media: Impacts on Health, Life, 
and Business Strategy

• The impact of social media on adult and adolescent health

• The impact of social media and technology on the 

workforce

• The value and risks of using social media as a business 

strategy tool
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Legal Disclosure: 
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The Coronavirus pandemic is an ongoing, continuously evolving situation. Northern Light Health 

encourages everyone to follow federal and state governmental guidance and mandates.

The information presented in this session is provided for educational purposes only and is not 

meant to substitute professional or medical judgment.

Northern Light Health does not know the particulars of your situation, so the information 

presented today is intended to be general in nature and may not apply to every individual 

situation.

Northern Light Health and the presenters make no guarantees or warrantees regarding any 

information provided.


